
                        Seminar Descriptions




EFECTIVE COMMUNICATIONS IN DYNAMIC ORGANIZATIONS
If you have ever had a communications problem with a boss that is hindering your ability to fulfill your professional responsibilities, this seminar is for you.  If your boss doesn't include you in meetings, fails to return e-mail messages or phone calls and appears to be generally uninterested in what you are doing, this seminar will help you to understand why. 
If your superior repeatedly encourages you to look outside your unit for "growth opportunities", this seminar will show you how you should respond. If you have ever felt unappreciated, marginalized, or generally feel that you can’t get ahead where you are, this seminar will help you to identify ways of addressing these problems.

Effective communications is an interactive seminar meant to assist staff in enhancing proactive and positive interactions not just with supervisors, but with peers and subordinates as well. This session aims to assist staff in creating a more positive work environment where the emphasis is on products rather than people.  
The session aims to help staff answer various important questions that arise in the work place consistently like:

· When should your relationship with a supervisor, peer, or subordinate warrant concern? 

· At what point do you raise those concerns with that person and how? 

· How can your work towards repairing a strained relationship with someone at work?

· If you have tried virtually everything, when do you know that your relationship with your boss, peer or subordinate is beyond repair? How should you address this and how do you move forward? 

This seminar will incorporate the use of personality theory, motivational theory and transactional analysis to help staff understand behavioral problems at work and to bring them to resolution.  This seminar aims to help participants to not only address people problems that arise at work, but to also manage similar conflicts that occur outside of the office.   
(
How do you isolate and resolve people problems at work?
(
How can you orient your work environment toward products rather than people?
(
How can you minimize conflict at work? 
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